Hair Restoration Surgery Workshop
Assistant’s Schedule

November 17 — 19, 2017

nd . o
Room

Friday, November 17, 2017

6:45 am Sign-In & Breakfast

‘ 7:00 am Welcome S. Lam
LECTURES
Course and Handout Overview E. Vance
Principles of Hair Restoration & Hair Anatomy (overview) E. Vance
Clean Procedure and Lab Etiquette A. Ullrich
Graft Preparation: Principle of Slivering & Graft Dissection A. Ullrich
Graft Preparation: Magnification & Instrumentation; Ergonomics A. Ullrich
Graft Preparation: Strategy (Trimming, Sorting & Counting) A. Ullrich
Graft Preparation: Practice Objectives A. Ullrich
Graft Preservation & Graft Survival E. Vance

9:15 am Break & Exhibits

Microscope Guidelines (Video)

Demonstration: Slivering and Dissection E. Vance

Hand-and-Eye Coordination Practice (Inanimate Model) Assistant Faculty

. . Assistant Facult
Dissection y

12:30 pm | Lunch & Exhibits

Slivering Assistant Faculty

. . . . Assistant Facult
Dissection: Dissect Your Own Slivers y

3:00 pm Break & Exhibits

LECTURES
Critical Thinking & Round Table Discussion E. Vance & Faculty
Graft Placement Principles: Hair Direction, Site Type & Location T. Lardner
Graft Placement: Magnification & Instrumentation T. Lardner

Graft Placement: Strategy (Order of Placement, Teamwork & Communication) T. Lardner
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Graft Placement: Practice Objectives T. Lardner

Post-Operative Care E. Vance & Faculty

5:30 pm | Adjourn
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‘ Saturday, November 18, 2017

6:45 am | Sign-In and Breakfast

LECTURES

Challenges: Graft Preparation (splayed hairs, curly hair, white hair, scar tissue) E. Vance

SA Role: Donor Shaving & Harvesting (strip and FUE) T. Lardner

Graft Extraction (in FUE): Challenges and Pearls T. Lardner
Challenges: Graft Placement (long hair, popping, bleeding, etc.) T. Lardner
Video Lecture: Surgery Day at Dr. Harris’ Office T. Lardner
Video Lecture: Surgery Day at Dr. Gable’s Office A. Ullrich
Demonstration: Graft Placement E. Vance

Graft Placement Assistant Faculty

9:30 am | Break & Exhibits
FUE Graft Removal Demonstration and Practice Assistant Faculty

Catchup Stations: Slivering, Dissection & Graft Placement Assistant Faculty

12:30 pm | Lunch & Exhibitors

Graft Placement: Place your own grafts, Challenging Placing Situations Assistant Faculty

. . . . . Assistant F It
Catchup Stations: Slivering, Dissection, Graft Placement ssistant racully

3:00 pm | Break & Exhibits

3:30 pm Visit Exhibitors: Instructional Tour About Instruments Assistant Faculty
Demonstration Slivering & Dissection: How I Do It Assistant Faculty
LECTURES
Critical Thinking & Round Table Discussion E. Vance & Faculty
Setting Up the Office: What We Like and Why E. Vance, T. Lardner, A. Ullrich
Patient Positioning for Placement: Chair and Pillows (video) A. Ullrich
Surgical Flow Chart: Who Does What in Surgery A. Ullrich
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Ask an Expert & Round Table Discussion E. Vance & Faculty

6:30 pm | Adjourn

‘ Sunday, November 19, 2017

6:45am | Sign-In and Breakfast

Catch-Up Stations: Slivering, Dissection, Graft Placement, FUE Graft

Removal Assistant Faculty

9:30 am Break & Exhibits

LECTURES
‘ 10:00 am Hairline Tips & Tricks S. Lam
‘ 10:10 am Hair Pieces & Camouflaging Products: What Every Physician Should Know E. Vance
10:15 am Critical Thinking During Graft Preparation and Placement E. Vance
‘ 10:30 am Critical Thinking “What Went Wrong?” E. Vance
‘ 10:45 am Dermoscopy Fundamentals & How I Use It N. Rogers
‘ 11:00 am Marketing 101 for a Hair Restoration Business (Video) M. Ramsey
‘ 11:15 am Closing remarks S. Lam

11:20 am ADJOURN




